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Director’s Introduction

Our Team

Olive Branch Fostering was started with the vision to offer every
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"Here from the
beginning, here
for the future.”

(/ Joanne Sharples
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About Us
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Organisational Structure
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“There is
no 'l in TEAM.
No problems, only

SOLUTIONS.”

A

000 Mmooo 0
0 000000
|
00ooo Ommmo Office

000 MIIoma Officer 000 MIOoma

00moom oo

Staff

0000Mmmo

v v !} v

0000 0000 pppmon ooo 0 DMOOmo 0 0mOmmo
Officer

) ) }

mO0000000m
0000 o oy
00000

: :

000 M 00000
DDDD”D]D”DDD“MD MOD000000 000
0 DMDIO0D0

:

00 MO MO000mMo00mo
Engagement Officers

MO000000000 0mmon 000mID Omom mooooo




Our Core Values

Our Aims & Objectives
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And finally, to implement and streamline services and
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Services We Provide

Olive Branch Fostering provides a wide range of placements for children and young people, from birth

til the age of 18, these include:
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for adoption/long term fostering, or a specific goal.
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determination and skill and we only offer these placements to
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times are approved to offer emergency placements.
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the addition of offering a therapeutic approach to parenting
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Support for Children & Young People
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Recruiting & Approving Foster Carers

Olive Branch Fostering is committed to ensuring that the environment is safe, nurturing and enables the child/young
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and needs are met. The Organisation will not be influenced or discriminate against a person on the grounds of race,

Education, Development & Support
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Financial Support

A level of financial support is offered to every

ethnic origin, age, gender, faith, sexual orientation or disability.

Step 1 - Register Interest

Every new applicant is given an interest form to fill out which
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Step 2 - Home Visit
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Step 3 - Assessment

A qualified social worker is assigned to carry out the
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assessment. It is a joint effort and everyone is encouraged 0
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Before the final report is presented to an independent review
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Step 4 - Panel
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Step 5 - Approval
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of approval, carer reviews, care planning, financial issues,
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“Panel want to
get a clear view of
whether an individual or
couple has a clear
understanding of the specific
needs of the children

. 4
they’ll be fostering.
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be completed within the first 12 months of fostering.

In addition to this, we also offer mandatory training courses to help
develop the skills of our carers so they can offer the best possible care to
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are some which we offer:
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- Managing difficult behaviour
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a Duty Rota is in operation so that a member of staff is [
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- Supervision from a qualified social worker
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"We never
stop learning
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Annual Review
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Carer Connect
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Legal and financial advice is made accessible
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Quality Assurance

Complaints and Representations

Foster carers, staff, children and young people, and their social workers are provided
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Fostering has a clear complaints procedure in place, which defines the steps taken
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contact our office.
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can continually improve the service we offer.

Equality and Diversity
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Inspection

0 0DIDIMDOMOIMOIDOMO0DIDDODOIIDDON MDD O0MO0OD DMDMO0MoOmo
00MMOMnO000MNOmWOm MmO On mmooo0dnomo 0D O D00 DMOmomm
0InImMmoDmmDOomoomo

Continual Improvement
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Contact Us
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